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Keeping Spirits Bright
This year for music students, lessons continue and skills are still honed. However, the path to 
producing a concert looks remarkably different behind the scenes.

Orchestra teacher Lynne Ruda put her skills and creativity to the test to produce the LHS 
orchestra’s Halloween Spook-tacular virtual concert at the end of October.  From sound 
mixing software to best practices working with students at home, Mrs. Ruda said flexibility 
has been the biggest lesson.

“This year, my students and I have been committed to proving that the arts are indestructible, 
that we are able to continually adapt to the constantly changing circumstances. I think that 
finding new and creative ways to produce art brings people comfort and hope, and during 
these times there is no greater gift,” she said.

Music teacher Dan DeAngelis agreed, thinking back to the social media hashtag 
#KeepTheMusicAlive. 

“Music is unlike any other traditional subject during the school day, it’s a time for release. 
Now more than ever, our students need that release time, they need to interact in a creative 
way,” he said. 

The high school music department has gotten together to plan virtual offerings honoring 
Lancaster’s holiday traditions. To pay homage to the holiday assembly on the last day of 
school before winter break, the band, choir, jazz ensemble and symphonic band will release 
a virtual performance on Dec. 22. The assembly will include a special composition for the 
jazz ensemble by music teacher Richard Goss called “Christmas Eve Memories,” which is a 
callback to the long-standing tradition of greeting students and staff as they arrive.  

The orchestra also has a holiday concert planned for Dec.18, featuring Santa Claus to 
introduce each arrangement. For elementary students, the season isn’t complete without the 
show choir’s holiday tour, a virtual performance for students and the public on Dec. 17. 

All virtual concerts will be released on the Lancaster Central School District YouTube 
Channel. More information on 2021 events are on the district web site and social media.
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Appreciating This Time and 
Growing Stronger
Dear Lancaster Families,

It is interesting to consider that we are living through a point in time that will be documented 
in history and medical books for future generations to study. We have all endured repeated 
change and I would be remiss if I did not recognize that, but I want to give you some 
examples of how I’ve seen our district grow stronger and become even more connected.

Geographically and in terms of our enrollment, Lancaster Central School District is a large 
district with 5,426 students enrolled in seven schools. Since last spring, we have all had 
to lean on one another and learn from each other. Most of us had never before heard the 
words hybrid, remote, synchronous and asynchronous learning. From our administration’s 
proactive planning of hybrid and remote instructional models to our faculty having to master 
new technology, we adapt and remain true to our mission. A phrase we’ve been using in all 
our planning is, “maximize student learning.” 

I have seen instances where teachers, staff and students have stepped beyond what they 
traditionally do because they saw a need and took it on. One example from October that 
comes to mind was a special video shown during a Board of Education meeting in honor 
of NYS Board of Education Recognition Week. Led by Rita Gregory, the Lancaster Middle 
School National Junior Honor Society advisor, a team of middle school students took on the 
project to collect “thank you” video clips from each building. They compiled the segments 
into a wonderful video that we watched during our virtual board meeting. It truly made the 
board feel appreciated to see and hear from our youngest learners in kindergarten to our 
seniors at the high school.

Our board of education members always look forward to presentations that involve our 
students. It’s a highlight on our agenda.

I could continue with numerous examples of how our teachers are also becoming resources 
to each other by answering questions, sharing tips for using technology and pushing out 
information across grade levels, not just within their buildings. 

In closing, I am feeling very grateful to be part of the Lancaster Central School District. I want 
to wish you and your family a joyous New Year.

- Michael Sage, President, Board of Education

Capital Project 
Progress 
The Lancaster Central School District has 
completed the first phase of a five-phase 
$77.1 million capital project plan that was 
approved by voters in December 2018. 
Notable Phase 1 work included exterior 
window replacement at Como Park 
Elementary, parking lot replacement at 
William Street and John A. Sciole schools, 
the final phase of floor replacements 
in Hillview Elementary hallways and 
classrooms, Lancaster Middle School 
auditorium and library renovations and 
full replacement of the tennis courts and 
court lighting at Lancaster High School. 

Phase 2 of the project is beginning 
this winter and will continue through 
Fall 2021. Phase 2 work is focused on 
the middle school and includes the 
renovations of classrooms, corridors, 
stairwells, and restrooms in the 1922 
portion of the building. In addition, this 
phase will accomplish replacement of the 
stage rigging in the auditorium, window 
and masonry repairs in the 1962 portion 
of the building, replacement of the public 
address system, installation of additional 
security camera and access points, 
renovation of the guidance, School 
Resource Officer, and health offices, and 
the gymnasium floor will be refinished. 

Piloting Amplify ELA and Science 
at William Street School
William Street School students are piloting several Amplify programs; Amplify Core 
Knowledge Language Arts (CKLA) in grades 4 and 5; Amplify ELA in grade 6 and Amplify 
Science in grade 6.

All three programs have similar aspects in that they create curiosity in a student by providing 
them with literature that is complex and rich in content so they build a deep background on 
a topic. Students are then able to apply that content knowledge either through simulations, 
assessments, homework assignments or writing. 

“It’s a rigorous program with lots of opportunity for writing and integrating subject areas,” 
said fifth-grade teacher Sarah Fitzpatrick.

The platform was chosen because it has a technology component that supports 
transitioning between in-person and remote learning. The programs align with the 
curriculum and promote rich practices for students. 

“The materials provide many opportunities for students to complete questions and tasks in 
reading, writing, speaking, and listening that are grounded in evidence,” said Stacy Conti, 
William Street School assistant principal. 

“Amplify CKLA and ELA inspires curiosity among students and empowers them with rich 
background knowledge. Students engage with academic vocabulary through text and 
program apps. Additionally, the programs foster writing on demand and thought process,” 
Mrs. Conti said. 

With Amplify ELA, students learn to tackle any complex text and make observations, 
grapple with interesting ideas, and find relevance for themselves. Amplify Science blends 
hands-on investigations, literacy-rich activities, and interactive digital tools to empower 
students to think, read, write, and argue like real scientists and engineers.
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Teachers Teaching Remotely

A School Year Like No Other
Schools across our nation knew that the 2020-2021 school year would be one to remember. 
Things are different, for sure, and in Lancaster we have stayed true to our mission to provide 
the excellence in education that this community has come to expect. Our goal since last 
March has been to maximize student learning while balancing the safety and health of the 
entire LCSD community.

Here are just some of the ways that our district continues to focus on the instructional, 
nutritional and social emotional needs for our students.

• 6,500 Chromebooks organized by model per grade level and distributed to all 
students for 1:1 learning. This was an undertaking involving every building with a huge 
commitment of time and energy from our Information Services Department, Technology 
Mentors, library media specialists, computer aides, and so many more. They continue 
to support our staff and students as we move between in-person and remote learning 
instruction.

• 36,000 pickup meals served for remote and hybrid students through the first 12 weeks 
of school. We offer a weekly pickup of breakfast and lunch meals for the week every 
Monday, 3:30-6:30 p.m. at the Middle and High School. During the period while all 
students are on remote learning, we are also offering a Tuesday 10 a.m.-1 p.m. pickup at 
the same locations.

• Elementary students in the hybrid Instruction loved having breakfast delivered to 
classrooms each morning!

• Over 6,500 students and staff completed online training on basic COVID precautions, 
including proper hand washing, face coverings, and social distancing.

• Implemented a daily health screening mechanism, Ruvna, which is completed by over 
3,000 students and staff daily to assess COVID related symptoms and exposures.

• Since summer we have planned and prepared for the potential move to fully remote. 
We upgraded to G Suite Enterprise for Education, which provides additional student 
engagement features such as breakout rooms and real-time assessment. Our teachers 
were provided enhanced professional development during Phase I in late November so 
they could hit the ground running.

• Partnering with Erie 1 BOCES coordinators who worked with remote and asynchronous 
teachers to meet the needs of all students.

• Schedule changes that allow smaller class sizes during in-person and synchronous 
instruction to benefit both the students and our teachers.

• Successfully moved our related services of occupational therapy, physical therapy and 
speech online to Google Meets since March.

• Continued use of KAGAN teaching methods to engage every student whether they are 
socially distant in-person or learning remotely at home.

• Individualized instruction (hybrid and virtual) through a workshop approach to make sure 
students are reading on (or above) grade level.

• Offered numerous curriculum material curbside pick-ups for full remote students.

• Held virtual field trips to safety extend our students’ learning experiences.

As our district looks ahead to 2021, we will continue to strive to have our students in session 
at school, pivot when necessary and adapt our methods and techniques to fit all students’ 
needs, all while maintaining that Legendary Lancaster spirit!

I find that the harder  
I work, the more luck 

I seem to have.

Thomas Jefferson

“

“

High School First 
Quarter Top 20
Name Grade Average
Emmerson Bartels 12 104.55
Courtney Lyons 12 103.69
George Stefanov 11 103.69
Anna Piwko 12 103.68
Daniel Lipke 11 103.32
Joshua Ruffner 12 103.32
Reed Lasker 11 103.32
Emily Poplawski 11 103.31
Madison Forcier 12 103.17
Andrew Caligiuri 11 103.16
Olivia Janicki 11 102.83
Lauren Weydig 11 102.82
Jaden Helm 11 102.67
Claire George 12 102.62
Farhang Habiby Kermany 10 102.60
Caitlyn Roesch 12 102.46
Ryan Mellen 11 102.19
Emma Almeter 11 102.16
Sumanyu Janapareddy 11 102.08
Vincent Vassallo 12 101.93
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Mindfulness 
Matters
The wonderful social workers and 
psychologists in our schools have been 
injecting a unique type of learning into 
the school day. Rather than facts and 
figures, students are taking a moment to 
breathe, learning to destress and more.

Wellness Wednesdays have been a hit at 
William Street School. Each team member 
takes a turn sharing a mindfulness 
tip and walking students through a 
relaxation exercise over the morning 
announcements. 

“Mindfulness is basically the art of 
practicing being in the moment. It allows 
students to learn new coping skills to 
help them navigate 
these challenging 
times,” Amy Wojcik, 
social worker, said. 
“We’ve been hearing 
great feedback from 
teachers and 
students alike. 
Many say that it 
gives them a great 
start to the day.”

Wellness Wednesdays have been so 
successful that the model has moved 
to Hillview Elementary as well. Called 
Mindfulness Mondays, the tips and 
exercises have been tailored to the 
younger student population. 

At John A. Sciole Elementary, school 
psychologist Barbara Armon and social 
worker Julie St. John have been teaching 
coping strategies and social skills since 
the start of the school year. Pushing into 
three to four classes a day, students have 
particularly responded to the yoga poses 
they have learned.

“A first-grade teacher told me that the 
lessons have had a calming effect on her 
students. One second-grade teacher 
recently remarked that the kids were 
practicing the yoga poses during recess!” 
Mrs. Armon said. 

Mrs. Armon and Mrs. St. John both have 
Google Classrooms that their students can 
visit for tips on social and coping skills. 

Asynchronous Engagement
Virtual First-Grade Teachers Make an Impact 
Remotely
Two Lancaster elementary 
teachers have been making 
their presence known 
to first-grade students 
working from home in the 
hybrid model.

The dynamic duo of Kyle 
Doody from Hillview and 
Jill Smith from Como Park 
have become the perfect 
team to bring math, 
reading, social studies and 
phonics to life, all from 
students’ computer screens. 

Both have achieved celebrity teacher status among first graders for their asynchronous 
learning videos that feature monkey, Pilgrim and unicorn costumes. 

“I asked myself, ‘What can I do to bring math to life?’” Mr. Doody said. He has found 
creative ways to do just that and is best known for his many costumes. From a unicorn that 
does math to a monkey, a witch or Batman, Mr. Doody and his student teacher, Ms. Amber 
Piniewski, love to bring stories off the page. 

Mrs. Smith says her focus has been on making sure students can be as independent as 
possible. She incorporates audio instructions whenever she isn’t in a video herself and has 
received positive feedback from students, teachers and parents. 

“At that age, it’s important that the students see a teacher every day, not just on their in-
person days. The videos allow us to keep a semblance of normalcy for them,” she said. 

Virtual Extracurriculars Continue 
Student Opportunities and Fun 
Lancaster Schools are known for the opportunities given to students inside and outside the 
classroom, so it was important to still be able to offer student extracurriculars, even if the 
groups cannot meet in person. 

“It’s important that students still have fun,” Lancaster Middle School teacher Benjamin 
Pierce said. 

Mr. Pierce leads up the Writer’s Café at the middle school and has found ways that virtual 
meetings can enhance the students’ experiences. 

“Everyone gets their chance to share their piece of writing without having to worry about 
missing the bus if our meeting goes a little late. Also, we have been able to include high 
school alumni of the club in our meetings. This gives middle schoolers the opportunity to 
see writing modeled at a more advanced level, which I think is a significant plus,” he said. 

Mr. Pierce has plans to bring guest speakers to Writer’s Café and to try to find a way to 
relaunch the Tabletop Game Club virtually later this year. 

“Each one of them only gets one chance to be in seventh grade and one chance to be in 
eighth grade,” music teacher and drama club advisor MaryBeth Conlon said. “I wanted to 
make sure they were able to have this opportunity.” 

The Drama Club has decided to adjust from one two-act musical to two one-act musicals 
that will be shared virtually with parents later this year. 

Other virtual extracurricular activities at the middle school include National Junior Honor 
Society, Student Council, Computer Club, Science Olympiad, Peer Mediation, Jr. SADD, 
Foreign Language Club, and Leo Club. 

At William Street School, students can participate in Math Olympiad virtually. 

At Lancaster High School, the Student Union was able to host 130 participants at their 
first virtual meeting in October. Other high school virtual club offerings include Model UN, 
Masterminds and Science Olympiad.
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Center-Based 
Learning Benefits 
Students
Last year, the district decided to undertake 
a shift and present a new offering for 
kindergarten and first grade special 
education students. 

The self-contained class, held at Como Park 
Elementary, is an 8:1:1 classroom which 
means there are 8 students, 1 teacher and 
1 teacher aide, but the specific number of 
aides is based on individual student needs. 
Another difference is the classroom uses a 
center-based approach. This means activity 
areas are designated by content areas, such 
as reading, art or science. 

“The teacher, Marc Edwards, does an 
incredible job of teaching the students 
using a center-based approach. The 
students are highly engaged in meaningful 
activities throughout the whole day,” Como 
Park Principal Molly Marcinelli said. “The 
progress they have made through this 
program is incredible.”

In the hybrid model, the students in the 
8:1:1 class attend school every day. 

Work-Based Learning Program 
Adapts to New Normal
Like many programs, Lancaster 
High School’s Work-Based 
Learning (WBL) program has 
found a way to adapt and 
present new opportunities 
to students during this 
unprecedented time. 

The WBL program offers 
students opportunities for work 
experience while earning hours 
towards a Career Development 
and Occupational Studies 
(CDOS) credential, but new 
restrictions have prevented 
students from receiving those 
experiences outside of school. 

Staff have taken lemons and turned them into lemonade, continuing to find projects that 
can either be brought to the school or help another program within the school. 

“While looking at what we have done in previous years, we were able to adjust to 
bringing projects on-campus to allow for work-based learning to continue and thrive,” 
Jillian Dean, CDOS coordinator, said. This would not be possible without the support of 
the Lancaster and high school community. The LCTA, LEAF association and Leadership 
Academy, along with community businesses including Joseph’s, Lancaster Dog Control, 
WNY Heroes, Inc., Pawsitive for Heroes and Harris Hill Nursing Facility have played 
integral roles in allowing for work-based learning to happen here at school. 

Last year, the program opened Legendary Looks, a free pop-up clothes closet open to 
students, staff, and faculty. To keep Legendary Looks open, WBL students have been busy 
this year organizing, labeling, and photographing inventory in order to launch online. 

“Many districts are just beginning to open their own clothes closets. Not many districts are 
doing what we are doing and will be looking to follow in our footsteps,” Mrs. Dean said. 

Another part of the “new normal” are face coverings, which inspired a new project. 
Students have just begun working on creating mask lanyards, which allow someone to 
lower their face mask to eat without placing it on the table or accidentally dropping it on 
the floor. 

The decorative lanyards will be hand-beaded by students and proceeds from orders will 
benefit the LHS Unified Basketball team.

This switch in our programming was made possible by our awesome job coach Cheryl 
Boling, and our work-based learning aides. The support and encouragement from 
administration, teachers, librarians, media, and support staff have made this transition 
possible! We instill the importance of teamwork each day with our students and truly are 
fortunate for all of our team members to make this program possible!

A New Way to Watch 
BOE Meetings
Lancaster Board of Education meetings will 
be live streamed so the community can view 
the action from any internet connection – 
computer, laptop or phone. The community 
will not need to log into Zoom, as they 
previously had done, to watch the school 
board meeting.

Lancaster has partnered with LocalLive to 
livestream district events. The system will be 
used for all School Board meetings, as well 
as streaming some athletic and music events. 
All events can be accessed through the Live 
Streaming icon on the district homepage. 
Once on the page, select Upcoming School 
Events from the event dropdown. 

The BOE recorded meetings and 
transcripts will continue to be 
available on the Board of Education 
Board Meeting Videos web page.

Professional Development 
Goes Virtual
Court Street teachers are also learning virtually this year. 

The Structure of the Month (SAM) Club has been helping teachers learn to implement 
KAGAN structures into their classes for the past three years. KAGAN structures include 
different cooperative learning techniques that can be applied to a multitude of content 
areas. 

This year coaches Ellen Gerber and Kris McLouth have had to find ways to adapt the 
professional development meetings and perform in-class coaching sessions from a distance. 

“Typically, we would hold a meeting where we present two structures and then give 
teachers an opportunity to try them out for themselves. We held our first meeting 
virtually and showed a video of my class demonstrating the structures,” Mrs. Gerber 
said. “In addition, we have focused on how the structures can be adapted for COVID-19 
safety protocols.”
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ADDING A SPLASH OF 
COLOR AND POSITIVITY TO 
THE HIGH SCHOOL WALLS

This fall, Lancaster High 
School Leadership in Action 
students came together 
to create a more lively wall 
leading to the cafeteria. 
They painted the walls to 
promote how a healthy 
mind, body and diet all lead 
to a healthy life overall.

FALL FEST FUN

Many creative costumes could be found around the halls of Lancaster Middle School on the last day of  
Fall Fest. 

GIRLS’ VARSITY SWIM TEAM RAISES MONEY FOR ROSWELL

The Lancaster High School girls varsity swim team raised over $2,000 during Pink the Pool fundraiser for 
Roswell Park Comprehensive Cancer Center. 

PTO OUTDOOR OBSTACLE COURSE WAS A HIT

Thank you to the PTO for creating an outdoor obstacle course at Como Park Elementary 
this year in place of the annual Monster Mash Dance and Hallway Trick or Treating. The 
outdoor obstacle course was a huge hit with all of the students! 

BUS SAFETY

At the beginning of every school year the Lancaster transportation department sends drivers to each of the schools to teach 
students in grades K-6 about bus safety. 



www.LancasterSchools.org Winter 2020  |  Page  7

UPDATES TO THE LANCASTER MIDDLE SCHOOL MEDIA CENTER

The Lancaster Middle School Media Center received an overhaul as part of 
the 2018 Capital Project. Updates include a new centralized information 
station and flexible seating options.

BUS SAFETY

At the beginning of every school year the Lancaster transportation department sends drivers to each of the schools to teach 
students in grades K-6 about bus safety. 

MORNING DROP-OFFS 
MET WITH A FRIENDLY 
FACE

Every Tuesday, school 
resource officer John 
Zimmerman of the 
Lancaster Police 
Department greets 
Hillview Elementary 
School students in the 
student drop-off lane.

DELIVERING MEALS TO THOSE IN NEED

Members of the Lancaster High School varsity football team spent time delivering food 
to families in the Lancaster area for Thanksgiving dinner.

A NEW WAY OF 
GREETING

Mr. Hillman, a John 
A. Sciole Elementary 
Watch D.O.G., welcomes 
a student with a “foot 
five” at the new parent 
drop-off circle. 

FIFTH-GRADERS SOLVE A MYSTERY

Dr. Sturm’s classes recently learned about their alternate identities as secret agents who 
must assist in capturing Fiona San Francisco as she travels the globe! The fifth-grade 
classes will work individually and as an “agency” to solve geography challenges that 
will lead them to the “world’s most dangerous woman.”
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LCSD Noteworthy News
Ways to Watch Board of Education Meetings 
There are several ways to watch a Lancaster Board of Education meeting. You can live 
stream the meeting (article, pg. 5), or watch it later on the Lancaster Central School District 
YouTube channel or the Board Meeting Videos web page, www.lancasterschools.org/
Domain/1369. The first work session of the school budget will be held on Jan. 25, 2021. 

Reopening & COVID-19 Updates
We post all Reopening and COVID-19 updates, FAQS, parent communication, and links, 
on the Reopening Information web page at www.lancasterschools.org/reopening2020.

Update Your Emergency Contact Information
We will continue to post updates on our website and notify parents of emergency 
communications via CodeRed emails and phone calls. Emergency text messaging is 
coming soon. To accurately receive emergency communications, please ensure that your 
contact information is correct in eSchool with an up-to-date cell phone number. 

Check the Online Calendar
Our events are subject to change throughout the school year so check the online calendar  
at www.lancasterschools.org. 

Dr. Vallely Expresses Thanks 
“I am so proud of what this district and community have accomplished. Things are 
different, for sure, but the good, caring people of this district continue to stay true to our 
mission and to battle through the obstacles the pandemic and others have placed in front 
of us. No matter what the future brings, each and every day we will strive to provide not 
only the excellence in education that this community has come to expect, but to do our 
best to adapt our methods and techniques to take care of our Lancaster children. We wish 
to express our sincere thanks to our parents and school community for your patience, 
understanding and flexibility as we continue to navigate and adjust to the ongoing 
pandemic. Mask up, social distance, sacrifice for others, and stay safe!”

Free Meal Pick 
Up for LCSD 
K-12 Students
Lancaster CSD Food Service program  
is offering remote student meal  
pickup. Please visit the district’s  
COVID-19 & Reopening web page at  
www.lancasterschools.org/Reopening2020 
for the full remote meal service program 
details and registration.

FOLLOW US ON SOCIAL 
MEDIA TO STAY UP TO DATE 

ON DISTRICT NEWS

@LancasterCSD
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